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Annual Program Report: 
IAESC-Approved Certificates, Diplomas, and Post-Diploma Certificates
 
Introduction: The Annual Report serves to complement existent internal quality assurance processes at each Indigenous Institute, as well as fulfill IAESC’s mandate to maintain credential integrity, under the Indigenous Institutes Act, 2017. 
 
Please note, for changes affecting over 25% of any parameter of the program (delivery format, curriculum, hours, etc.), a separate Change Form is required and can be found at IAESC.ca.

Instructions: Please fill out the form below and submit to qa@iaesc.ca by the deadline provided to you via email. Of course, do not hesitate to contact your QA advisor or qa@iaesc.ca for questions or support.
 
Reporting Period / Academic Year (e.g., 2025-2026): _________________
Date of Submission: _____________________________
Indigenous Institute: ____________________________
Program Name: _________________________________
Primary Contact Name and Title: _________________
Primary Contact Email: __________________________
Program Type: [  ] Certificate [  ] Diploma [  ] Post-Diploma Certificate
Section 1: Administration, Financial and Operational updates

1.1 Program Leadership and Staffing Updates
Identify the current Program Coordinator and lead faculty or instructors of the program. If new faculty have been hired, confirm they possess the qualifications required for the credential level. Further, if the staff listed is a member of a Regulatory Body, please indicate their membership.

	Name
	Role (ex. Program coordinator, faculty, instructor etc.)
	Qualifications (credentials and/or lived experience) / Regulatory Body Membership

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


 
B) Note any significant staffing changes since the application approval or previous annual report.

 
1.2 Financial and Operational Updates
Please refer to your previous annual report – or if this is your first annual report, your IAESC-approved program application – and provide any relevant updates regarding the financial information, costs, funding structure and sources of funding originally provided in “Standard 3: Financial, Operations, and Administrative Capacity.”
 
 
1.3 Updated Policies and Procedures
List any institutional policies or procedures relevant to the program that were updated or created this year (e.g., admissions, student code of conduct, conflict resolution, grading, transfer credits, etc.). For each new or updated policy listed below, please attach a copy to your submitted report.
 
 
1.4 Collaborative and Partnership Agreements
If the program is delivered in partnership with another institution or industry body, summarize changes to the formal agreement or operational issues encountered this year, if applicable.
 



 Section 2: Learner Success 

2.1 Enrolment data
Please fill out the following chart for the current reporting year.

	Program Year
	Full-Time Students
	Part-Time Students
	PLAR / Transfer Students
	International Students
	Total Enrollment

	Year 1 (New Cohort) 
	
	
	
	
	

	Year 2 (Continuing, if applicable to program) 
	
	
	
	
	

	Year 3 (Continuing, if applicable to program) 
	
	
	
	
	

	Year 4 (Continuing, if applicable to program) 
	
	
	
	
	

	TOTAL PROGRAM ENROLLMENT
	
	
	
	
	


 
2.2 Learner Retention and Graduation Data
	Annual Learner Success Metric
	Result (Current Year)
	Definition

	Year 1 Semester Persistence Rate (Semester 2 / Semester 1) x100
	 
	Percentage of current Fall students who re-enrolled in the subsequent Winter/Spring semester. 

	Retention Rate (Year 2 / Year 1) x 100
	 
	Percentage of first-time, full-time students from the prior Fall who returned in the current Fall. 

	Number of Graduates
	 
	Total unduplicated headcount of students who successfully completed all credential requirements in this cycle.

	Graduate Employment Rate, if tracked
	 
	Percentage of graduates who are employed 6 months after completion.


 
2.3 Academic Support & Intervention
Reflect on any challenges the program encountered in supporting student success this year (e.g., patterns of low grades in specific courses or students choosing to leave the program). What specific actions, changes, or cultural supports were implemented this year to help students overcome these hurdles?
 
 

Section 3: Curriculum Integrity & Program Modifications

3.1 Program Modifications 
Have there been any modifications to the program curriculum, learning outcomes, program duration or total hours this year?

 [ ] Yes [ ] No
If yes, please describe these changes, their rationale, and impact. (Please note, if these changes exceed 25% in any capacity, a separate Change Form is required).
 
3.2 Modality and Instructional Settings
Did the program shift its delivery format this year (e.g., moving courses from in-person to hybrid or asynchronous online)?
 
[ ] Yes [ ] No

If yes, please describe these changes, their rationale, and impact. (Please note, if these changes exceed 25% in any capacity, a separate Change form is required).
 

 
3.3 Continued Demand
Please provide an update on the viability of the program, briefly noting: program demand (learner and/or community demand), labour market alignment, operational capacity and financial sustainability.
 

Section 4: Indigenous Foundations & Community Engagement
 
4.1 Community Relations
Did the program change how it integrates or centers Indigenous and/or community knowledge this year—for example, by adding traditional ceremonies, elder circles, or cultural advisors?

[ ] Yes [ ] No

If yes, briefly describe the changes, their rationale, and impact.
 
 
4.2 Program Advisory Committee (PAC) Activity
Provide the dates of the PAC meetings held this year, if applicable.
	Meeting Date
	Key Recommendations or Community Feedback

	 
	 

	 
	 

	 
	 


 
4.3 Action on PAC Feedback
Describe the program’s response to the most significant recommendation(s) made by the PAC or community partners this year.
 
 

Section 5: Continuous Improvement

5.1 New Action Plan for Upcoming Year
Based on this year’s data and student, staff or PAC feedback, list up to three specific goals for program improvement in the upcoming academic year.
 
 
5.2 Progress on Previous Year’s Goals
[For annual reports beyond Approval Year 1]: Provide a status update on the goals identified in last year’s annual report. 
	Previous Goal
	Status (Completed / In Progress / Barrier)

	 
	 

	 
	 

	 
	 


Section 6: Final Comments and Sign Off
Please feel free to include any additional updates to the program you think IAESC should know.

 

Prepared By: __________________________________ Date: _______________________
 
Approved By (Institute President or C.E.O.): __________________________________
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